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   2023-2024 STRATEGIC PLAN  -  Draft B 

WE ADVANCE REALTORS® AND THE COMMUNITIES WE SERVE THROUGH ADVOCACY, PROFESSIONALISM, AND RESOURCES.


Universal Principles of This Strategic Plan

[bookmark: _Hlk101432607]Collaboration
To benefit REALTORS®, we foster relationships with other real estate organizations, local REALTOR® associations, the National Association of REALTORS®, and regulatory bodies.

Diversity and Inclusion
Diversity and inclusion underlie all aspects of the association’s activities.

Customer Service
Leaders, volunteers, and staff prioritize service to members to support an outstanding value of membership 

-----------------------

Strategic Priorities

Advocate
Establish Texas REALTORS® as the premier influencer of public opinion and policy in all areas related to real estate. 

1.1 Provide resources to members to advocate for the association’s positions at the state, local, and national levels.
1.2 [bookmark: _Hlk101432654]Engage members and the public to address existing challenges—including affordability, fair housing, and economic sustainability.
1.3 [bookmark: _Hlk101434396]Identify emerging threats and opportunities for REALTORS® and real estate consumers. Educate members and the public about these topics and gather input to form association priorities and initiatives.
1.4 [bookmark: _Hlk101434609]Communicate our positions with elected officials.
1.5 Employ use of new technologies and innovative strategies to enhance advocacy effectiveness.

Communicate
Provide information to increase members’ success, establish Texas REALTORS® as the trusted source for all real estate information, and communicate the value of the association to members and the public.

1.1 Target relevant information to meet members’ communications preference and interests.
1.2 Foster communications with brokers/designated REALTORS®/team leaders that they can share with their agents.
1.3 Strengthen direct communication between association leadership groups and members/local associations.
1.4 Undertake original research and leverage existing research/data to better serve members and consumers.

Elevate
Enhance members’ professionalism and increase member involvement.
1.1 Cultivate leadership participation among more members. Nurture the leadership and education of current and future leaders, elected officials, and staff.
1.2 Deliver courses, speakers, and tools to increase professionalism, member engagement, and community service. 
1.3 Provide resources for members to promote their professionalism to the public.
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