2025 Subscription Schedule


March 11, 1pm – 3pm: Termination Tactics: Getting Out of the TREC Contracts

March 23, 9am – 4pm: Broker Responsibility

April 8, 1pm – 3pm: Evictions: The Good, the Bad, and the Ugly

April 22, 1pm – 4pm: Got My Real Estate License…NOW WHAT?

May 6, 1pm – 5pm: TREC Legal I

May 20, 1pm – 5pm: TREC Legal II

June 3, 1pm – 4pm: Discovering Commercial Real Estate

June 10, 1pm – 3pm: Valuing the Appraiser and the Appraisal

June 24, 9am – 4pm: TRLS: Leasing Agreements, Contracts and Forms

July 1, 9am – 4pm: TRLS: Residential Leasing, Agency and Fundamentals

July 15, 1pm – 3pm: High-End Marketing on a Low-End Budget

July 29, 1pm – 4pm: Effective Buyer Representation in New Construction

August 5, 1pm – 3pm: Getting Past No! The Art of the Deal

August 19, 1pm – 4pm: Texas Basics of Farm and Ranch Sales

September 2, 1pm – 3pm: Home Insurance, What’s There to Know

September 16, 1pm – 3pm: Intelligence Matters: Real and Artificial

September 30, 1pm – 4pm: Which One? This One, That One or the Other New Form

October 14, 1pm – 4pm: You Don’t Know What You Don’t Know

October 28, 1pm – 3pm: Legally Speaking

[bookmark: Termination]Termination Tactics: Getting Out of the TREC Contracts (March 11)
Breaking up can be hard to do. This contracts course by Bart Stockton examines both common and lesser-known contract termination scenarios contained in the TREC contracts and addenda. Learn best practices to avoid unintentional or failed terminations as well as what the contracts say about default.

[bookmark: Broker]Broker Responsibility (March 23)
The purpose of this course is to address the regulatory aspects of the management, operation and supervision of a real estate brokerage firm in Texas. The course provides an understanding and working knowledge of the law of agency, planning and organization of business entities, requirements for written policies and procedures, records retention and control, advertising, recruitment and training of agents, and the anatomy of a complaint filed with Texas Real Estate Commission (TREC).

[bookmark: Evictions]Evictions: The Good, the Bad, and the Ugly (April 8)
Evictions are an unfortunate part of the property management process. If you are facing an eviction situation, understanding how the overall process works may help in your navigation of it. This class will cover general overviews of how to process evictions, the timeline of events and how to represent landlords in the eviction proceedings along with the writ of possession procedures.

[bookmark: NowWhat]Got My Real Estate License…NOW WHAT? (April 22)
This course will provide new and returning agents guidance on how to jump start their career by choosing the right brokerage, developing a unique value proposition, the importance of earning designations, and marketing themselves as a real estate professional.

[bookmark: LegalI]TREC Legal I (May 6)
Did you know that as a license holder you have legal requirements and regulations for engaging in the real estate business? Perhaps you also belong to a trade association connected to the real estate business that has a code of conduct and you see that as a requirement for engaging in this business. There is more to your requirements than a trade association expectations. It is every license holder’s responsibility to know and operate under the current laws applicable to their license. The course covers the requirements Texas law places upon all license holders regarding ethical conduct when facilitating a real estate transaction.

[bookmark: LegalII]TREC Legal II (May 20)
Did you know that as a license holder you have TREC ethics standards for engaging in the real estate business? Perhaps you belong to a real estate trade association that has a code of ethics as a requirement for engaging in the business. Texas law and the various trade association code of ethics are similar yet not identical. This class is about your license requirements, not trade association expectations. The course covers the requirements Texas law places upon all license holders regarding ethics and conduct when facilitating a real estate transaction.
[bookmark: Discovering]Discovering Commercial Real Estate (June 3)
This course offers a broad overview of the basics of commercial real estate and how it differs from residential real estate. Students will be able to distinguish and understand the broker’s role and discover the different types of commercial properties, terms, valuation methods, marketing and resources for further education. Students will learn about commercial contracts; the duties of those professionals who assist in commercial transactions; key differences between commercial and residential real estate the types of commercial real estate and commercial transactions along with resources provided by NAR’s Commercial Department and its affiliates.

[bookmark: Valuing]Valuing the Appraiser and the Appraisal (June 10)
Today’s market has put a strain on interactions between different real estate professionals. One of the most tense is the relationship between the agents/brokers and the appraisers. All of these parties need to understand the other party’s position. To help the consumers, agents and appraisers need to work together. Each party has a specific job. This course will provide information and knowledge to make the transaction proceed more smoothly through the appraisal process.

[bookmark: TRLS1]TRLS: Leasing Agreements, Contracts, and Forms (June 24)
This is a Texas REALTORS® Leasing Specialist (TRLS) Certification course. At the conclusion of this course, participants will be able to correctly and confidently use and evaluate applicable Texas REALTORS® forms like the Residential Real Estate Listing Agreement, Exclusive Right to Lease (TXR 1102) and the Residential Lease Application (TXR 2003). In addition, participants will learn about residential leasing and residential tenancy, plus lease agreement addenda.

[bookmark: TRLS2]TRLS: Residential Leasing, Agency and Fundamentals (July 1)
This is a Texas REALTORS® Leasing Specialist (TRLS) Certification course. course. At the conclusion of this course, participants will be able to develop criteria for and ability to confidently evaluate a residential lease property, identify the key elements of a Rental Market Analysis and know how to produce a Rental Market Analysis and discover and discern the landlord’s leasing objectives. Participants will be able to recognize how agency is established, distinguish between the various kinds of agency relationships and identify the duties associated with agency. Attendees will also learn to recognize how agency relationships are dissolved, how to identify liability issues associated with agency, match the NAR Code of Ethics to agency relationships, and identify the various kinds of tenancy relationships. Other topics covered include how to develop criteria for and ability to confidently evaluate a residential lease applicant, identify and implement successful residential lease marketing tools and techniques, analyze Fair Housing advertising issues, examine and evaluate showing procedures to implement a showing plan and create a privacy policy for sensitive information.



[bookmark: High]High-end Marketing on a Low-end Budget (July 15)
Today’s consumer have access to more information & tools & are more mobile than ever before which has changed them in many ways. One of the biggest changes is how consumers are affected by marketing and make their business decisions as they are inundated with marketing messages. Additionally, today’s marketplace features consumers spanning several generations. For the real estate agent to succeed, they need to adapt their marketing strategy. Making promotions more targeted, personal & visual and leveraging video & social media.

[bookmark: Effective]Effective Buyer Representation in New Construction (July 29)
Agents will learn to efficiently represent buyers during the building process. What to expect from the Tract and Spec Builders Reps and how to be a welcome asset. Agents will be able to effectively guide their client through building stages and selection process for lots, structure and features. Agents will be able to help their client navigate through 3rd Party Inspections and General Contractor appointments and be able to discuss new build financing, rate locks, closing dates, etc. related to the process.

[bookmark: PastNo]Getting Past No! The Art of the Deal (August 5)
Real estate transactions are all about the art of negotiation even when speaking with customers of clients. The overall objective of this course is to teach the real estate license holder the art of negotiation as it relates to real estate transactions. How to conduct collaborative vs. adversarial negotiations, implement win-win strategies for mutual gain and a fair outcome, and how to ask strategic questions and practice active listening skills to determine critical needs of the transaction. Look at potential issues that can sabotage negotiations and how to avoid them. Also, learn some of the best methods of presenting an offer or counteroffer and how to effectively communicate to clients what they can expect during the transaction.

[bookmark: Basics]Texas Basics of Farm and Ranch Sales (August 19)
This course will provide students an overview of Texas Farm and Ranch real estate practices and provide agents initial understanding of farm and ranch real estate sector. Agents interested in this unique real estate market will be introduced to the multiple aspects of farm and ranch sales and how it differs from residential sales in areas of classifying properties as farm and ranch, implied/prescriptive/express easements, water and mineral rights, title policies, surveys, promulgated contract forms, special leases and disclosure notices, as well as ad valorem taxation and agriculture exemptions.

[bookmark: Insurance]Home Insurance, What's There to Know (September 2)
Homeowners insurance (HOI) is a form of property insurance that covers losses and damage to an individual's house, to assets in the home, and liability coverage against accidents in the home or on the property. This course will cover topics related to the Declarations page, insurance policy definitions, property covered and not covered under policy; extension of coverages, and how claims are handled. The license holder will gain an overview of homeowner’s insurance allowing them to help clients understand key elements of their coverage and how it fits into the transaction. Also, how homeowner’s insurance differs from private mortgage insurance or home warranty programs.

[bookmark: Intelligence]Intelligence Matters: Real and Artificial (September 16)
Real estate agents constantly get offers for AI tools that they can use in their business. Like any new technology, AI has a learning curve as it is becoming so widely used in real estate.  AI is a reflection of you and your business. Learn to use it as a tool and not the final source.

[bookmark: Which]Which One? This One, that One or the Other New Form? (September 30)
With all the contract form changes, brokers and agents may still be unsure which form to use and when. Get refreshed on the correct way to use  these updated forms and how to complete them the proper way without engaging in the unauthorized practice of law, gain understanding of specific clauses contained in the contract forms, and effectively communicated to their client the need and purpose of the form.

[bookmark: Know]You Don't Know What You Don't Know (October 14)
Much of this business is learning as we go and trying to do the right thing. We will review recent TXR hot topics and TREC disciplinary actions. Showing you how to find and stay on top of current and past issues to better service your buyers and sellers!

[bookmark: Legally]Legally Speaking (October 28)
This course will provide the real estate license holder with insight into the legal requirements and ramifications of their actions as it relates to how they establish and conduct business. Based on calls from the Texas REALTORS® Legal Hotline, the course will discuss the most frequently asked questions from Texas REALTORS®. Covered topics include contract provisions and addendums, property-management issues, advertising rules, anti-trust issues in real estate and much more pertaining to how to legally operate as a Texas real estate license holder. How to avoid situations, by understanding their legal position, should buyers, sellers, landlords or tenants seek recourse against them for perceived damages incurred as result of license holder conduct.
