Texas REALTORS® Regional Vice President
Talking Points - January 2026

Good [Morning/Afternoon], everyone. I’m honored to serve as your Texas REALTORS® Regional Vice President, and I thank you for the opportunity to represent you and engage at the state level on your behalf.

Past Challenges and Future Opportunities

2025 saw an accelerated pace of changes which brought numerous challenges to our industry. It demanded adaptability at all levels: members, associations, and MLSs. Yet, as always, REALTORS® from across the state met those challenges and ended up in a great position for future success in 2026.

[SLIDE 1] Legal Update: New Laws & New Forms

Texas REALTORS®, in conjunction with the Forms Task Force, created and revised 25 forms that became effective at the beginning of January. These new and revised forms were needed to reflect changes in the law and changes to the way we conduct business. There are too many changes to list, but you can get a detailed list of the changes and read FAQs on the Texas REALTORS® Legal Updates page (www.texasrealestate.com/legalupdates). [QR Code on PowerPoint]

TREC also made changes to several forms, including the Information About Brokerage Services (IABS). If you have a link to your IABS on your email signature, you’ll need to make sure you update that link to the new version of the IABS.

With so many changes, it’s a good idea to sign up for a contracts CE course to stay up-to-date on how these changes will affect your clients and their transactions.


[SLIDE 2] Real Estate Market Update: Modest gains in 2026

2025 market conditions remained tight throughout the year, with modest sales growth, slightly lower median prices, and longer days on market. Despite uncertain future economic factors such as mortgage interest rates, and immigration and trade policies, most analysts are predicting continued modest growth in the Texas real estate market for 2026. Increased inventory, steeper seller price cuts, and falling interest rates will shift conditions in favor of buyers. The Texas Real Estate Research Center is projecting:
· A 4% increase in new single-family construction,
· A 2% growth in single-family sales with a 1.5% increase in median home price up from $335,000 in 2025.
· And Rural land sales are forecasted to be flat in early 2026 with a slight increase towards the end of the year. 

[SLIDE 3] Legislative Update: Texas REALTORS® Wins Big

The 89th Regular Texas Legislative Session brought major wins for Texas REALTORS®, their clients, and every property owner, buyer, seller, and tenant across the state. Thanks to the strong grassroots advocacy of our members—from REALTOR® Day at the Capitol to local efforts in the community—and the relentless work of the association’s legislative team, sixty (60) REALTOR®-supported bills passed, including all six of our priority bills.

Legislative successes included:
· Modernized licensing and regulation of real estate professional by removing subagency, requiring written agreements with residential buyers, and allowing showing agreements without representation.
· Property Tax Relief with 14 bills being signed into law including significant increases in the homestead exemption.
· Strengthened HOA regulations by extending transparency measures passed in 2023 to condominium associations in 2025.
· Several Housing Affordability bills passed which increased housing availability by easing zoning and development restrictions.
You can sign up for the Advocacy RECAP newsletter on the Texas REALTORS® website to stay up to date on all of our Advocacy Efforts. [QR Code on PowerPoint]


[SLIDE 4] Communication and Outreach. 

Texas REALTORS® has increased our focus on communicating with members and the public. We’ve created new communication channels like Leader Link and Broker Advantage to better connect with members. And we increased consumer outreach through our Bring It Home campaign, which has reached millions and reinforced the critical role REALTORS® play as trusted experts, community leaders, and advocates for property rights. From May through October alone, the campaign generated 85 million impressions and more than 20 million video views.

Business is Better: Member Resources

[SLIDE 5] Texas REALTORS® offers several resources to help you serve your clients and help you reduce your risk. We have access to the Legal Hotline, more than 140 member-exclusive forms, and 500+ legal FAQs. We also have a state-wide professional standards process.

[SLIDE 6] You also get access to powerful research tools like MarketViewer reports and NAR’s RPR. These tools can help you communicate with clients about what’s going on in the real estate market. In fact, the 2025 Market Statistics slide from early was generated using Market Viewer. You can access these types of infographics and more at www.texasreaelstate.com/marketviewer. [QR Code on PowerPoint]

[SLIDE 7] I’ve only mentioned a few of the many resources we get from Texas REALTORS®. You can see from this graphic the true value we receive from our $157 annual state dues. [QR Code on PowerPoint]


Closing

As we prepare to take advantage of the opportunities for 2026, I want to thank you for your commitment, your engagement, and your dedication to this profession. Together, we will continue to shape the future of real estate in Texas.
I look forward to seeing you all at [Winter Meeting, Shaping Texas Conference, REALTOR® Day at the Capitol], and I wish you a strong and successful year ahead.
Thank you!
