Tt TEXAS REALTORS .
Roadmap to Leadership

Brought to you by the Leadership Development Advisory Committee

The mentor program will relaunch in Fall 2026 and revisions are currently underway for the Guide to Association
Involvement courses. Join the wait list - https://forms.office.com/r/yjELFPu6Ww

The Roadmap to Leadership is a series of educational and practical experiences meant
to help Texas REALTORS® members learn how to impact the association and real estate
industry in meaningful ways. Some stops on the journey include:

9 Guide to Association Involvement

A series of three on-demand courses intended to deepen a member’s
understanding of the association. Completion of these courses is a requirement to
" be eligible to participate in the Texas REALTORS® Mentor Program.

Course One: Understanding the Organization
An overview of the REALTOR® organization at the local, state, and national level.

Course Two: Growing in the Organization
A deep dive into committees at the state and national level and how to get involved.

Course Three: Leading the Organization
A primer on the skills necessary for association leadership.

9 Texas REALTORS® Mentor Program

Members seeking future leadership involvement are matched with seasoned
leaders. Matches are made based on expertise and interests.

Applicants must have completed the Guide to Association Involvement to be eligible
for a mentor.

9 Open to All Members

These opportunities are available to all members at no additional cost.

To get more information on the Mentor/Mentee Quarterly
Match-up Program, please scan QR Code




